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PROBLEM

High training expenses

Decreased competitive
advantage

Customer dissatisfaction
oss of revenue

Limited labor force
Limited knowledge transfer
Limited training methods

Increasingly complex
products

[The challenge of connectivity, a sharing
economy & globalization of services have
become instrumental in a firm's ability to
maintain & grow their client base.
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MISSION

MAKE
THINGS The Solution for Increased Productivity, Improved
WORK Knowledge Management & Community

Breaking Barriers

Overcoming the
limitations of knowledge
transfer for a better
future

WHLF CN-I

STIHL

Digital Transformation

Digital vocational
educational training lifts
businesses and upskills
millions

fischer mm'

The Power of Integration

Seamless Workforce
Management, simplified
ecosystem, scalable content
delivery



SOLUTION

(> craftguide

Empowering industry evolution

Scalable & integratable platform

Disruptive use cases

4 N

Field Service

Industry

<
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Education

Training

lick la

Digital User Manual

Craft
Professionals
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Marketplace
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MAKE THINGS WORK



https://web.craftguide.com/workflow/8fec8685-b245-437c-8dbc-32ab7e6776b7

WHY NOW (»craftguide
Headlines

"Streamlining the Future of Energy: How Digital

Workflows are Transforming Green Energy” 2023 Markets

McKinsey Digital Transformation: $2000bn
& Company Renewable Energy: $5700bn
Accelerated Learning: S 3000bn
Metaverse: $ 5200bn
"Optimizing HVAC Performance: The Benefits of HVAC: 5365bn
T . “ New Jobs: $ 500bn
Digitalizing Workflows in the Industry
Bloomberg
4 _—
XR (AR/VR) Contribution: 1
“Mobile Learning Market size surpassed USD 20bn 75% of all Capital-Equipment-Intensive
And is poised to grow at 13% CAGR” Industries will use Digital-VET
Blobal Market Insights® dVocationaI Educational Training) i

20% of Employees
in Manufacturing will retire by 2030.




MARKET

The global outlook for skilled labor training in the
agriculture and industry categories is a
fragmented frontier offering “land-grab”
opportunities for early market entrants like
Craftguide, which enjoys a commanding lead due
to the development of its robust and
comprehensive platform infrastructure vs its
peers.

As the “Digital VET” industry is in its nascent
stage, DACH and European countries are a
strategically convenient region for a campaign
launch while Primary VET L1 (USA, Brazil « India)
offers huge

upside in business development opportunities.

Participants entering (Age 15-24) labour force vs.

exiting (Age 55-64)

Priorities & Potential Opportunities

O craftguide

Labor Force # Agriculture # Industry # Services

Target Market Priority Region Countries Global Regions (mm) (mm) (mm) (mm)

Primary VET L1 (DACH): Europe Germany; Austna; Switzerdand Europe 301.754 18.309 72 607 210.704

Primary VET L1: Americas USA; Brazi; Canada Americas 319.799 17.304 103.508 198.827
Asia India Asia 1.630.823 537.670 415.880 677.273

Primary VET L2: Europe UK; Netherands; Poland; Hungary Oceania 15.277 0.631 3.213 11.433
Americas Mexico Africa /| M.E. 188.993 100.296 24 .360 64.337
Asia Tawan, Philippines Totals 2,456.65 674.210 619.568 1,162.575
Oceania Australia

2ndarry VET L3: Europe Spain; Italy
Asia Indonesia Primary VET L1 (DACH): 53 .391 0.818 12 735 39.794
Oceania New Zealand Primary VET L1: 772.785 254.821 200.908 317.203

Least Attractive VETL4: Europe France; Russia; Turkey; Portugal, Greece; Ukraine Primary VET L2: 85.549 3.011 17.262 65.215
Americas  Argentina 2ndary VET L3: 148 631 19.808 35619 92.879
Asia Japan; China; South Korea; Singapore; Vietnam Least Attractive VET L4: 1266.924 354.355 302.137 504.081
Africa /| M.E. Nigena: Egypt; SaudiArabia; Israel; Kenya; Ethiopia

t t t b g b t g
0 0 0 6 ting our 0 64 6 g

Europe Asia

Germany /DACH 12.89% 981% 38.58% 15.74% 38.73% -5.93% Mindia 26.31% 17.51% 41.56% 7.91% 14.63% 0

Austna / DACH 14.01% 10.35% 41.35% 14.41% 34.28% -4.06% MIndonesia 2387% 16.76% 42.56% 8.99% 16.81% f

Switzerland / DACH 15.34% 10.39% 42.05% 13.48% 32.21% Taiwan 12.42% 11.62% 4551% 14.73% 30.45% 3.11%

UK 17.63% 11.49% 39.67% 12.73% 31.21% Philippines 32.42% 19.16% 37.37% 6.18% 11.04% 298

Netherlands 16.11% 11.91% 39.47% 13.69% 33.51% Japan 12.49% 9.47% 36.80% 12.06% 41.24% 2.59%

Poland 14.83% 9.80% 43.33% 13.32% 32.04% China 17.29% 11.48% 46.81% 12.08% 24 42% -0.60%

Hungary 14.54% 10.43% 42.17% 12.17% 32.86% South Korea 12.02% 10.75% 44.83% | 15.66% 32.40% 4.91%

Spain 15.02% 9.90% 43.61% 12.99% 31.48% Singapore 12.80% 15.01% 50.73% 10.58% 21.47% !

Italy 13.45% 961% 40.86% 14.00% 36.08% Vietnam 22.61% 15.22% 45.70% 9.55% 16.46%

France 18.36% 11.88% 36.83% 12.47% 32.93% Oceania

Russia 17.24% 9.54% 43.38% 14.31% 29.84% Australia 18.72% 12.89% 41.15% 11.35% 27.23%

Turkey 23.41% 15.67% 43.31% 9.25% 17.60% 129 New Zealand 19.63% 12.92% 39.98% 11.83% 27.47%

Portugal 13.58% 10.94% 41.49% 13.08% 34.00% 2.14% gl Africa | M.E.

Greece 14.53% 10.34% 39.60% 13.10% 35.53% -2.76% QM South Africa 27.94% 16.80% 42.37% 6.80% 12.89% 0.00

Ukraine 16.16% 9.28% 43.66% 13.87% 30.90% 4.59% MMNigena 41.70% 20.27% 30.60% 4.13% 7.43%

Americas Egypt 3362% 18.01% 37.85% 6.08% 10.52%

USA 18.46% 12.91% 38.92% 12.86% 29.71% Saudi Arabia 24 84% 15.38% 50.20% 5.95% 9.58%

Brazil 21.11% 16.06% 43.83% 9.78% 18.99% Israel 26.76% 15.67% 37.20% 8.40% 20.36%

Mexico 26.01% 16.97% 41.06% 8.29% 15.96% 3 Kenya 38.71% 20.45% 33.75% 4.01% 7.08%

Canada 15.99% 11.14% 39.81% 14.08% 33.06% -2.94% MM Ethiopia 39.81% 19.47% 32.92% 4.42% 7.80%

Argentina 24.02% 15.19% 39.60% 9.07% 21.20% 12




BUSINESS MODEL

High Growth Potential due to Lock-in Effect

- N

Building out the

Recurring Revenue
Licence Model

Platform as a Service

Pay per use | ticence
yp AR

Content as a Service
Pay per digital XR/3D step



BUSINESS MODEL

O craftguide

Platform as a service - choose your licence

Digital infrastructure for the cost-efficient creation and target group specific distribution of multilingual step-by-step

workflows in 3D/XR and captured video

ADVANCED EXPERT ENTERPRISE

2.500 5.000 20.000 Unlimited*

1.000 2.500 10.000

User & Content
Management

Webplayer

Apps
(Web and Mabile)

Publish on
craftguide

Analytics

ONONONONONON:
SHONONONGN®
@R OO O
CHONONCHCNS

Video Workflow
Editor

XR Workfl ;
o - On request On request On request

Languages per

Workflow 3 6 12 Unlimited

o

Free XR Workfiow

Creation Servi \
reation Service 1 per year 2 per year

il e 499 € 1,399 € 2,760 € 4,300 €

*Max. 1.00.000 open views 2023-06-01

Views

Pro User

Analytics

One view is counted when playing a Workflow using the
craftguide platform (using Web, App, or VR), or via custom
integrations into your existing system (e.g. as QR codes in
manuals, or embeddings on your existing systems such as LMS,

service apps or homepages)

Number of registered users within your private channels on the
craftguide platform (web, app & VR), user- and content

management system & offline usage of workflows.

See statistics live on your web dashboard



PRODUCT

Customer ROI Calculation

Customer benefits through
Saving Ratio of Factor x26
within first 3 Years of Full Field
Service Implementation

Development of Use Case Client



TESTIMONIALS

Leading voices of the craft industry agree with
the demand for digital work guidance

“Our workers get efficient

" In our management board we decided to launch all support, which helps them to
our new products with craftguide tutorials." adapt complex products faster,
while our support staff can be

4 E quickly empowered through
#ﬁT manufacturer of HVAC industry CraftQUIde training. "

yearly sales> € 1Dbn

'E[)gum N German craft company

LM T ewes \vith 900 workers
NIKOLAUS DAUME

CEO - Daume Group

¥ FRANK RODER
. 2 ) Head of Technical Sales Service - Stiebel Eltron




PRODUCT

cranguide

s This is space to play
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PRODUCT

P
[111

Transfer of
Knowledge

He

Capture
Digital
Content

Work

Only all-in-one Multimedia Industry Platform Support

Providing Integration & Delivery

Mobile training Embed on any Immersive learning Hands-free
v & work support v Website and LMS v experience v work support



MAKE
THINGS

WORK Seeing is believing

B
> Workflow

/
APl Assistance

-~
Welcome
back

QN \\/orkflow
] .
\ ! il Editors

/ N

GETITON £ Download on the
F" Google Play & App Store

2023-06-01

Step-by-step
)
\!/ Industry Pitch

(» craftguide

( > Training' &
M Marketing

/ How to
\ P ) Ev———
P capture
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https://webplayer.craftguide.com/?workflowId=01921026-2893-4f09-a885-d38a190703ae
https://webplayer.craftguide.com/?workflowId=9b100c64-3eb3-4102-90aa-2352e98b536d
https://webplayer.craftguide.com/?workflowId=f7f48569-1476-4249-b6d7-7f547c5a3b1d
https://webplayer.craftguide.com/?workflowId=508e4ce7-1694-470e-984a-1225efcb6798
https://webplayer.craftguide.com/?workflowId=8fec8685-b245-437c-8dbc-32ab7e6776b7
https://web.craftguide.com/discover
https://play.google.com/store/apps/details?id=com.craftguide.app&hl=de&gl=DE&pli=1
https://apps.apple.com/de/app/craftguide/id1496760009

PRODUCT

Cross Trade Services are Defined and Completed




PRODUCT

Workforce Management & Analytics




PRODUCT

PERFORMANCE MEAURES COST EFFICIENCY MEASUREMENTS

w3 0 il w00 0% 0 0% ool D%

Capacity gain for partners Increasing productivity Reduction in required on- Reduction of teaching
site training per machine
up t02 O% up t03 O% upto3 O% up to7 O%‘\;f
Increase in ab-sorption Increase in after-sales Total cost reduction Reduction of CO2 emissions
rate through time- utilization (man-hour/hours compared to conventional
saving work support for on site) product planning
services

Increase your Efficiency with Innovative Technology and Measurable Benefits
through Digital step-by-step Workflows



PROSPECTIVE REVENUES
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Replace Heat Exchanger Fresh
Water Module (CFWMES5O0)

amazon 3 WURTH

€3.98

amazon & WURTH

€3.98

\ ¥
oy — “

amazon 5 WURTH

€0.32

Distribution of spare parts & sponsored content

Object recognition
and linked data



FOUNDERS & MANAGEMENT

Johannes Nies
CEO - Founder

7+ years startup experience
5+ years industrial project management
5+ years design and process consulting

GNoLp EKONUX

HM®

Lukas Grillmayer

8+ years softare architecture & engineering
7+years space & robotics experience
founder of bavarian space agency

4

Theo StrauB
Managing Partner - Founder

4+ years early stage startup experience
B+ years cross trades expertise
award winning craftman certificate

Schreiner

SONY sage @ BOSCH

CENTRAL o vodafone

Kyle Koenig

>
accenture

Adrian Indefrey
CFO

3+ years startup experience
5+ years business strategy consulting
international work expertise

&) siEMENs TUM

15+ years international experience
8+ years sales & marketing experience
8+ years startup experience




REACHED
MILESTONE

Business

Successful Product-Market-Fit
(HVAC, Agriculture, Energy, Construction)

Partnered with Organizations & Guilds
Brand positioned in DACH market

Interdisciplinary Team setted

08

Product

Experience Platform launched:
Scalable Cross-Device XR/Web/App

Mutlidevice/Languages
Step-by-Step Content

User/Content Management

ROADMAP

/ GTM
' DACH & UAE

Build up Sales
& Marketing Organisation

Scale Licencing Model

Offer new Business Models
for Platform Stakeholders

NN,
7N\

Creator Studio
-> Scale Content Creation

\ Predictive Maintainance Support

Series Seed

GTM
International

Continued Market Fit
Build up Sales
& Marketing Organisation

Globalization of
Professional Services

Analytics - Usage of Data

Workflow Prediction

Provide Dedicated Networks

o craftguide

Series A Financing
->Scale Up

Commercialize the Individual
Marketplace for

Know-
How/Jobs/Services/Products

O

Synthetic Data Model Building




GO-TO-MARKET (> craftguide

N )

Client Case Projected Revenues Market Silos*
Value of 4yr contract: $ 2 — 3,5m . . . .
e Client would invest as minority shareholder 2024 with existing Clients HVAC
e Client will pay 10x contract if CG leaves market $ 1-1.5m
S 2bn
2024 with GTM
STIEBEL ELTRON S 2-5m .
“In our management board Agrlcultu re
we decided to launch 17bn
all our new products with craftguide” ; 2025 Europe, USA, UAE 5 S
S5- 20
Frank Roder, Head of Technical Sales at STIEBEL ELTRON m
HVAC company, annual turnover over $1bn Construction
2025 full GTM build-out S 50bn
Traction $10- 50m
Product-Market-Fit Energy
25 Customers (in DACH), 4 Global Players
German Guild‘s OnBoard S 6bn
¢ xn WIElLF end ®Vaillant
QN'D_E) \S‘P\ @ [ *Trading Economics, Global Innovation Index

GRaNiY sTiHL: » :
\ / \ Precdence Research /

Target Customer Multiply* GTM SOM




INVESTMENT OPPORTUNITY (v craftguide

Seed
for GTM

/> \ Current Investment

/ Level
Seed Round \ eve

Total Investments
S 4.5m (to date)

S2m-15m

Allocation of Funds

2024 GTM DACH & EU

2025 GTM International Founders
86,9%

|
\ _/ Current Cap Table




GROWTH PERSPECTIVE

data analytics

artificial intelligence

optimization of workforce
operations

predict demand of spare
parts and workload

automated content creation
user targeting and content
delivery

graftguide «  object recognition (machinery,

construction sites)

Why the platform
can get 1000x
bigger

provision of data
. . 7
control of robots in auto- Integratlon/APl S
mation of work processes
risk calculation for insu- - ERP systems for direct selling
rance companies of spare parts, tools, machinery
+  plug-ins for CAD software

«  third party data fusion
export of crafts

know-how

EU, USA, CHN and
emerging countries



INVESTME!\IT
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Contact: kyle.koenig@craftguide.com | +49 (0) 1512130 82 88





